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The Active Leisure Alliance 

http://www.ec-oe.eu/projects/dial/ 



!  Parallel work in European Skills 
Competencies and Occupations (ESCO)  

!  Updating Directive 2005/36 (2013/55) 
!  Development of CEN standards 
!  Possible sector skills agreements and 

councils 
!  New Commissioners, Parliament   
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5 Components 

 
 

http://www.ec-oe.eu/fileadmin/user_upload/Publications/non-regulatory_measures/Final_Report_27022013_.pdf 



Taxonomy used for the classification of referenced safety 
measures 

 
1. Regulatory measures      21 

2. Non- regulatory measures    202 
  2.1 Standards      102 
  2.1.1  ISO      46 
  2.1.2  CEN      44 
  2.1.3  National      12 
 2.2 Conventions      10 
 2.3 Voluntary measures      90 
  2.3.1  Certification schemes    41 
  2.3.2  Codes of conduct     12 
  2.3.3  Guidelines     26 
  2.3.4  Best practices     11 

 
SUM      223 

 



Effectiveness 



Radar Diagram 



Superposition 



Patterns of effectiveness 



Gaps: e.g.  UK 
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EC-OE Professional Liability 
Insurance © 

  
To be launched as from 01 Dec. 2014 

 



INSURANCE	
  	
   	
   	
  EC	
  -­‐	
  OE 	
   	
   	
  	
  
	
   	
   	
  	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  MAXIMUM	
  LIMITS	
   	
   	
  	
  	
  	
  	
  	
  	
  DEDUCTIBLE	
  

	
  
PUBLIC	
  AND	
  PRODUCTS	
  LIABILITY	
   	
   	
   	
  €	
  8.000.000	
  per	
  claim 	
   	
   	
  €	
  500 	
  	
  
Included:	
  The1	
  from	
  employees 	
   	
   	
   	
  €	
  15.000	
  per	
  claim 	
   	
   	
   	
  €	
  500 	
  	
  

	
  Goods	
  in	
  care,	
  custody	
  and	
  control 	
  €	
  50.000	
  per	
  claim 	
   	
   	
   	
  €	
  500 	
  	
  
	
  Accidental	
  par>>on	
   	
   	
   	
   	
  €	
  600.000	
  per	
  year 	
   	
   	
   	
  €	
  1.500 	
  	
  
	
   	
   	
  	
  

PROFESSIONAL	
  LIABILITY 	
   	
   	
   	
   	
  €	
  1.500.000	
  per	
  claim	
  per	
  year	
  * 	
  €	
  500 	
  	
  
	
  
=	
  Coverage	
  for	
  intellectual	
  errors,	
  mistakes,	
  wrong	
  concepts 	
   	
   	
   	
   	
   	
  	
  
This	
  coverage	
  avoids	
  discussion	
  in	
  case	
  of	
  a	
  claim	
   	
   	
  	
  
A	
  classical	
  coverage	
  public	
  liability	
  foresees	
  only	
  coverage	
  if	
  you	
  work	
  as	
  a	
  good	
  family	
  man 	
  

	
   	
   	
   	
   	
  	
  
TARIFICATION	
   	
   	
  	
  
Fix	
  premium	
  +	
  extra	
  premium	
  per	
  employee	
  (employee	
  with	
  less	
  than	
  280	
  hours	
  per	
  year	
  =	
  50%)

	
   	
   	
  	
  
Three	
  categories	
  of	
  ac>vi>es 	
   	
   	
  	
  
	
  
ACCIDENTAL	
  POLLUTION 	
   	
   	
   	
   	
  €	
  600.000	
  per	
  year 	
   	
   	
   	
  €	
  1.500 	
  	
  

	
   	
   	
  	
  
JURIDICAL	
  PROTECTION	
   	
   	
   	
   	
   	
  €	
  50.000 	
   	
   	
   	
   	
   	
  €	
  650 	
  	
  

	
   	
   	
   	
   	
   	
  	
  

*	
  There	
  is	
  also	
  an	
  op>on	
  with	
  a	
  limit	
  of	
  €	
  3.000.000	
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ELESA  =  work in progress 

 
 
 
 

ELESA 
European Learning 
Syllabus for Outdoor 

Animators 
(EQFOA – CLO2) 

ESCO 
European Skills, 
Competences, 
Qualifications & 

Occupations 

With strong links to 

Based on 
•  Job description 
•  Competences 
•  Learning Outcomes 



1.  Sector Definition	



2. Occupational map	

 3. Occupational 
description	



4. Functional map	



5. Competence 
framework	



6. Position within 
EQF	



7. Learning Outcome 
framework	



8. Learning Syllabus	



Learning syllabus 
construction	



Layer 1 : Foundation competencies Layer 2 : Common to all outdoor activities

Lakes & Sea Snow Earth Stream Air Lakes & Sea Snow Earth Stream Air

Sample activity Sample activity Sample activity Sample activity Sample activity

(IC-KS1) Possesses appropriate psychological skills to animate groups of all type of individuals
(IC-KS2) Possesses the pedagogical skills relevant to the activity ranging from instruction to simple advise

(IA-B2) Checks the validity and reliability of information (IC-KS3) Has knowledge of commercial setting operations with clients
(IC-KS4) Has capacities to supervise and mentor apprentice animators
(IC-KS5) Possesses knowledge and skills appropriate to the context and participants
(IC-KS6) Understands how to become a reflective practitioner in the outdoors
(IC-KS7) Has knowledge of quality issues and has a capacity to implement them

 

 
(IA-B8) Recognises the opportunities presented by the diversity of people (EV-KS1) Understands how to adapt to changing circumstances  
(IA-B9) Takes personal responsability for making things happen (EV-KS2) Has appropriate knowledge of the natural and geographical environment of his/her working place

(IA-B11) Finds practical ways to overcome barriers (EV-KS4) Possesses the relevant skills in orientation, navigation and self-location
(IA-B12) Presents information clearly, cincisely, accurately and in ways 
that promote understanding

(IA-B14) Encourages and supports others to make best use of their abilities
(IA-B15) Models behaviour that shows respect, helpfulness and cooperation
(IA-B16) Adresses multiple demands without losing focus or energy
(IA-B17) Recognises the achievements and the success of others
(IA-B18) Respects the environment and actively participates in it's protection
(IA-B19) Facilitates the development of participants in the activity

(EQ-KS1) Has awareness of CE marks 
(EQ-KS2) Has  appropriate knowledge of use of equipment in the role of the Outdoor Animateur

(EQ-KS8) Follows a defined regieme for equipment inspection and maintenance
(EQ-KS4) Maintains an up-to-date knowledge and understanding of the activity (EQ-KS9) Takes responsibility for the equipment in their charge
(EQ-KS5) Has universal Information Technology skills (EQ-KS10) Oversees the use of the equipment and intervenes or report as appropriate

(EQ-KS11) Manages stock control and storage procedures

(IA-B13) Shows empathy with other's needs, feelings and motivations and takes 
an active interest in their concerns

(IA) Inner Aptitude (IA) (EQ-KS12) Participates in the overall maintenance of the equipment stores

(EV-KS11) Has specific 
knowledge of aero dynamics

(EV-KS12)  Has specific 
knowledge of international 
radio communications 
protocole

(IA-B20) Listens actively, asks questions, clarifies points and rephrases other's 
statements to check mutual understanding

(EV-KS13) Possesses the 
relevant skills in piloting

(IA-B21) Encourages and welcomes feedback from others and uses this 
feedback constructively
(IA-B22) Reflects regularly on own and other's experiences, and uses these to 
inform future action (EQ) Equipment (EQ) (EQ) Equipment (EQ) (EQ) Equipment (EQ)

(EQ-KS6) Details competently the function and application of collective and individual  materials and 
techniques of their use

(EQ-KS3) Uses equipment in accordance with the operating guidelines issued by the manufacturers; records  
and monitors equipment use and knows when to remove equipment from active use

(EQ-KS7) Confidently demonstrates the safe use of equipment with participants in the activities

(IA-B6) Works to develop an atmosphere of professionalism and business-like 
qualities and mutual support (EV) Environment (EV) (EV) Environment (EV) (EV) Environment (EV)
(IA-B7) Shows an awareness of own values, motivations, emotions and 
personal style and of professional ethics

No knowledge 
or skill specific 

to "Lakes & 
Sea", yet 
identified.

No knowledge 
or skill specific 
to "Earth", yet 

identified.
To be identified

(EV-KS6)  Has specific 
knowledge of snow structure

(EV-KS7) Has specific 
knowledge of hydro dynamics

(EV-KS8) Has specific 
knowledge of aviation related 
meteorology(IA-B10) Articulates a vision that generates excitement, enthusiasm and 

commitment
(EV-KS3) Has appropriate knowledge of the cultural, historical and local environment of his/her working 
place  including international designations such as Specific Area of Conservation (SAC) (EV-KS9) Has specific 

knowledge of aerial 
navigation technics(EV-KS5) Has knowledge and is able to gain experience in meteorology, and how it is affected by differing 

topography (EV-KS10) Has specific 
knowledge of depiction of 
relief

To be identified

(IA-B1) Demonstrates a clear understanding of different customers and their 
real and perceived needs

(IA-B3) Prioritises objectives and plans work to make the best use of time and 
resources
(IA-B4) Focuses personal attention on specific details that are critical to 
achieving successful results
(IA-B5) Complies with, and ensures others comply with legal requirements, 
industry regulations, organisational policies and professional codes

(IA) Inner Aptitude (IA) (IC) Interpersonal Communication (IC) (IC) Interpersonal Communication (IC) Interpersonal Communication

European Competence Framework for Outdoor Animator (EQFOA Project)

(SF) Security and Safety (SF)

(SF-B1) Is vigilant for possible hazards

(SF) Security and Safety (SF)
(SF-B2) Accurately observes and analyses to calculate risks and acts or pre-empts security safety and hygiene issues so that unexpected events do not impede the achievement of objectives

(SF-B3) Responds quickly to crisis and problems with a proposed course of action

(SF-KS1)  Has detailed knowledge of security, safety and hygiene regulatory procedures and complies with them

(SF-KS2) Possesses the appropriate First Aid qualification and appropriate knowledge of anatomy and physiology

Layer 3 : (KS) Knowledge and Skills (KS) specific to the sub-sectors Layer 4 : (KS) Knowledge and Skills (KS)                                                
specific to the activities

General (B) Behaviour (B)                                                                                                                                                                                                   General (KS) Knowledge and Skills (KS)                                                                        

Notes on the Learning Outcome Framework at Level 5 EQF

Reference indicated relates to competence framework

The wording has been done according to "Dublin descriptors" at level 5

The performance criterias are still to be defined

Annex 1: Competences Cluster présentation

Annex 2: Presentation of the EQFOA-CLOII evolution process

Annex 3: Glossary

Main Some Neglig. PPE = Personal Protective Equipment

ECDL = European Computer Driving Licence

Total ECVET Module Titles

370 0 680 1050 40 Animation Skills (C Module)

Identify and explain the characteristics of a professional outdoor animator IA-B6-B15

Explain & apply best practices while leading outdoor activities (active) IC-KS7

Respond appropriately to changing circumstances in an activity session IA-B11-B16

Animate independently groups of all types of individuals in the way they need it IC-KS1 / IAB19

Lead and take reponsability of a session in a dynamic & active manner IA-B1-B9-B10-B13-B16-B19

Explain (Identify) & apply best practices in leading outdoor activities (reflexive) IC-KS7

94 76 117 287 12 Managing Safety in the Outdoor Sector (A & B Modules)

Identify and explain the national safety legislation relating to  programme IA-B5 / EQ-KS1

Apply and justify the national and local regulations relating to outdoor programme safety   SF-KS1

Devise and demonstrate the application of responsible and safe practices for the Active Leisure and Outdoor 
sector IA-B5

Construct and carry out risk analysis and manage risks SF-B2

Formulate and analyse an emergency action plan for at least one  outdoor activity SF-B3

Organise and implement a site specific safety management plan EV-KS1 / SF-KS1 / SF-B1-B2

Gain a first aid qualification appropriate for the Active Leisure and Outdoor sector and competently demonstrate 
the skills involved SF-KS2

100 24 164 288 10 Managing technical resources (F Module - Sample as per skiing)

Demonstrate the safe use of Ski equipment with participants while leading a skiing session EQ-KS7

Explain how to use Ski equipment according to operational guidelines issued by manufacturers EQ-KS3

Comprehend & analyse how Ski equipment works in order to make the activity happen; Explain key features EQ-KS2

Take responsibility for the Ski equipment in one's charge EQ-KS9

Monitor the use of Ski equipment & recognise inadequate & unsafe use EQ-KS3

Identify & Report problems & incidents relating to Ski equipment EQ-KS10

24 10 27 61 3 Regulation and Management of Safety equipment (H Module)

Interpret the guidelines for equipment inspection & maintenance EQ-KS8

 Identify & locate new information about activity equipment EQ-KS4

Follow procedures for stock control & storage EQ-KS11-KS12

Comprehend, explain & interpret EC marks EQ-KS1

Select group safety equipment & PPE appropriate to the activity EQ-KS6

248 60 253 561 20 Professional Pedagogical and Communication Strategies (D Module)

Communicate efficiently with participants in more than one EU language IA-B12

Demonstrate pedagogical skills relevant to participants IC-KS2

Provide, evaluate and respond constructively to feedback IA-B17-B19-B20-B21-B22

Analyse & respond to the needs of different participants (including those with special needs) IA-B1-B4-B9-B16-B19-B23 / IC-KS5

Competently use information Technology in line with the ECDL system EQ-KS5

190 145 210 545 20 Work practices (E Module)

Articulate one's capacity to reflect on one's professional practice as an outdoor animator IC-KS6 / IA-B7-B22

Identify & prioritise the key aspects of the outdoor activity IC-KS3

Plan & organise her/his work efficiently in a collaborative or/and autonomous way IA-B3 / IA-B6-B15

Supervise & mentor apprentice animators IA-B14 / IC-KS4

Operate according to the rules & regulations that apply within the industry / sector IA-B5

85 53 82 220 10 Knowledge, appreciation and respect of Outdoor Environment (G Module)

Describe and interpret  the culture, history & local environment of working place EV-KS3

Describe and interpret  the natural & geographical environment of working place EV-KS2

Describe and interpret  international designations such as specific areas of conservation EV-KS3

Apply the principal of "leave no trace"in the workplace IA-B18

Recognise & relate meteorology to topography EV-KS5

89 24 80 193 5 The Human Component in Outdoor Activities (I Module)

Take into consideration aspects of human physiology & anatomy when planning and leading outdoor activities Additional to EQFOA analysis

Evaluate what different participants of outdoor activities can do/ cannot do in Outdoor context (capacities, etc..) Additional to EQFOA analysis

Identify and react/ respond to changing conditions and to their effect on human physiology and behaviour Additional to EQFOA analysis

1200 392 1613 3205 120

 

 
 

Teaching and Learning 
Strategies                                                                                                               

Practical                Theoretical
Assessment Strategies                                                                                                                       

Practical       Theoretical
Competence framework 

correspondance

Lectures, (Presentations, etc.)

Self learning

Workplace learning

CLO II - Learning Outcomes and assessment strategies

Practical assessment in the workplace

  

Performance assessment in the Outdoors

 

Portfolio, cases and projects assessment

 

Reflexive journal assessment

 

Written assessment

Practical training

Practice to lead outdoor activities 

Peer Leadership practice,  Micro teaching / Role Play

Practice observation of outdoor animators at work

Individual / group project, case studies learning 
tasks, workshops, presentation of learners

Directed learning

Total

Total learning effort

< < Legend



             http://ec.europa.eu/ploteus/en/content/european-qualifications-framework-lifelong-learning 
 
 







  

 
 

PT - mapping of the CLO2 learning 
outcomes into a qualification on the NQF 
NL - mapping of the CLO2 learning 
outcomes into a qualification on the NQF 
IE – acceptance by the NQF authority of 
the use of CLO2 learning outcomes for 
award of ECTS through RPL at EQF level 
5 
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ELESA	
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ELESA project  (2013 – 2015) 
 

www.elesa-project.eu 
 

FINAL CONFERENCE
OFTHE ELESA PROJECT

The project partners invite you to join them at the  nal conference of
the project in Mijoux, (Rhône-Alpes) France on 25th September 2015.
The conference will facilitate the dissemination of all the products of the
project and will act as a forum for stakeholders from the sector to explore
ways of enhancing opportunities and mobility for Outdoor Animators
across the European Union.

Conference news and information:
www.elesa-project.eu/upcoming-events

USEFUL LINKS

www.elesa-project.eu
www.ec-oe.eu/projects/eqfoa
www.ec-oe.eu/projects/clo2
ec.europa.eu/education/lifelong-learning-policy/doc44_en.htm

CONTACT INFORMATION

IE - Ireland
Institute of Technology,Tralee
Tralee, Ireland
Tomás Aylward
tomas.aylward@sta  .ittralee.ie
www.ittralee.ie

HU - Hungary
University of Physical Education
Budapest, Hungary
Gyöngyvér Lacza
lacza@tf.hu
www.tf.hu

IE - Ireland
Coaching Ireland, Limerick, Ireland
Fiona Larkin
 ona.larkin@coachingireland.com
www.coachingireland.com

GR - Greece
HATAOA - Hellenic Association of Tourist
Enterprises of Outdoor Activities,
Athens, Greece
Michalis Tsoukias
m.tsoukias@trekking.gr
www.hateoa.gr

PT - Portugal
IDTOUR - Unique Solutions, IEUA,
University of Aveiro, Aveiro, Portugal
Nuno Lopes
nuno.lopes@idtour.pt
www.idtour.pt

EE - Estonia
TLU - Institute of Health Sciences and
Sports, Tallinn University, Tallin, Estonia
Reeda Tuula
reedat@tlu.ee
www.tlu.ee/en

ES - Spain
ANETA - Asociacion Nacional de Empresas
de Turismo Activo, Madrid, Spain
c/o Teresa Gil 16, 47002, Valladolid, Spain
Lazaro Mediavilla
aneta@aneta.es
www.aneta.es

CH - Switzerland
SOA - Swiss Outdoor Association
Zurich, Switzerland
Katrin Blumberg
katrin@swissriveradventures.ch
www.swissoutdoorassociation.ch

PT - Portugal
APECATE - Associaçao Portuguesa
de Empresas de Congressos,
Animaçao Turistica e Eventos
Lisboa, Portugal
Paulo Rocha
apecate@apecate.pt
www.apecate.pt

NL - Netherlands
VeBON - Vereniging Buitensport
Ondernemingen Nederland
Ermelo, Netherlands
Hans Ligtermoet
info@vebon.nl
www.vebon.nl

FR - France
SNEPSALPA - France Plein Air
Mijoux, France
Jean Yves Lapeyrere
jylapeyrere@francepleinair.fr
www.francepleinair.fr

BE - Belgium
Katholieke Hogeschool Leuven
Leuven, Belgium
Dries De Ruytter
dries.deruytter@khleuven.be
www.khleuven.be

EC-OE
European Confederation of Outdoor
Employers, Huldenberg, Belgium
Herman Smulders,
herman.smulders@ec-oe.eu
www.ec-oe.eu



Thank you for your 
attention 

 
 

European Confederation of 
Outdoor Employers 
 
p/a Wolfshaegen 180  
      B-3040 Huldenberg 
      Belgium 
 
www.ec-oe.eu 
herman.smulders@ec-oe.eu 


